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The Value of Blended Training Programs

Companies are rushing to modernize their employee training programs to attract new 
talent, save money, improve safety and increase profit margins. With so many new 
technologies and instructional methods available for training, a blended approach can 
offer the best results at the best price.

What is Blended Training?
Blended training is a hybridized system of training that pulls from different methodol-
ogies and technologies to maximize efficiency and effectiveness.

Most companies have a wide variety 
of learning objectives they need their 
workers to master to ensure smooth 
operations and higher profit margins. 
Employee on-boarding, safety training, 
machinery and equipment operations, 
sales processes and soft skills are just a 
few examples of learning topics within 
a business training program. 

A well designed blended training pro-
gram effectively teaches each learning 
objective using the most appropriate technology and approach for that subject, and 
uses each course as a building block for the next. Every program is unique, but typical-
ly eLearning forms the core, with additional platforms like Mobile and Immersive Vir-
tual Reality strategically incorporated. One size does not fit all in instructional design, 
as different people learn best in different ways and some topics are more effectively 
taught in a particular platform. Blended training is targeted, efficient, and designed to 
deliver optimal learning that works for everybody in the company.

“Traditional” training methods and their pitfalls
“Traditional” methods typically refers to training methods that pre-date interactive 
digital technology, and are linear and passive in nature, lacking direct interactions with 
the learner. 
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Traditional training is often the only training used by companies that have not yet updated 
their training programs. It can be easy to say “if it’s not broken, don’t fix it!” if there is already a 
program in place, but it is always worth examining whether training is delivering results that 
support the health and growth of the company. There are substantial pitfalls associated with 
a sub-par training program that relies on “traditional” training methods, as poorly trained em-
ployees can be costly. 

The following methods typically form the foundation of a “traditional” training program:

Self Study (PDF)
Self study is a method that is exactly as it sounds: employees are 
expected to read and retain knowledge on their own, without in-
teraction, guidance or input. Some examples of self study materi-
als include books, instruction manuals, printable documents, and 
employee handbooks. 

Self study is one of the least effective methods of training. Learn-
ers can be easily distracted, have trouble focusing, and find the 
content uninteresting.

Instructor Led Training (ILT)
Classroom style training can be inefficient and ineffective, and of-
ten requires excessive costs. ILT is time consuming for both the 
instructor and the students, and often requires travel. Supplies, 
locations are other expenses, as is securing and paying instruc-
tors. Learner can have trouble absorbing information presented 
in a classroom setting, especially if there are no other materials to 
reinforce learning objectives.

The good news is that instructor led training can be quite effective 
when strategically incorporated into a blended program where 
students are armed with knowledge before entering an instruc-
tor-led environment. With a blended approach, existing instruc-
tor-led training can be transformed into a more effective course series that saves the company 
money, time and delivers better outcomes.
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Computer Based Training (CBT)
Computer based training is similar to self study in that the student 
is expected to learn on their own, but the content is presented in 
a digital format, often in the form of html pages, pdf documents 
or powerpoint style slides. The same problems exist with CBT that 
are common with self study, as the content is not engaging and 
the learner is easily distracted.

CBT is often confused with eLearning, as both methods are deliv-
ered digitally via computer. The primary difference between the 
two is that eLearning delivers interactive content that engages the 
learner directly and requires them to take actions during learning 
sessions, while CBT is passive. Another difference is that eLearning tracks learner behaviors and 
results, delivering reports so administrators can measure individual outcomes as well as the 
effectiveness of the program as a whole.

“Traditional” Training Programs can be costly 
Companies lose billions world-wide by relying solely 
upon “traditional” training methods that have been 
proven to be relatively ineffective when results are 
compared with those of modernized blended learn-
ing. Inadequately trained workers can result in costly 
on-boarding, high turnover, low quality job perfor-
mance and unsafe practices.

Safety is critical at any company, and any corporate 
program should deliver the best possible training to 
keep employees healthy and injury-free and avoid 
costly consequences. OSHA violations and fines, workplace injuries, and legal issues are just a 
few of the problems that can arise when safety training is not properly taught.

Instructional methods in Elite CEU blended programs
There are a wide variety of training methodologies and technologies that can be used to mod-
ernize training programs. Elite CEU has many years of experience developing customized train-
ing for a variety of industries. We work with clients to assess their needs, incorporating the best 
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parts of their existing training into turn-key programs that ensure the information is absorbed 
and remembered by learners.

Blending learning typically uses eLearning as the core foundation, strategically weaving in-
teractive coursework together with multimedia experiences, gamification, virtual reality and 
more. All methods are designed to tie into a Learning Management System (LMS) which gath-
ers data and information from learner sessions and delivers reports.

eLearning
Simply stated, eLearning is on-
line training that combines in-
structional design with multi-
media, creating a rich learning 
experience which has been 
proven to deliver a 60% faster 
learning curve than traditional 
training. 

eLearning courses require the 
learner to interact with content, 
increasing the absorption and 
retention of information. A wide range of multimedia can be contained within eLearning cours-
es. Photos, graphics, animations, videos, audio recordings and even mobile virtual reality 360 
can be embedded within the courses. 

Engagement is a central goal when developing effective training. Well designed eLearning 
maintains the attention of the learner, using a variety of interactions to reiterate and reinforce 
information. Training using eLearning incorporate interactions that transform content into an 
experience that is enjoyable and memorable for the learner, resulting in better retention rates 
that are significantly higher (25-60%) when compared to traditional training (8-10%).

In many cases, eLearning can directly save companies money over instructor led training 
through lower expenses and easy scalability. Consistency is another key benefit of incorpo-
rating eLearning into a training program, as learners are being presented the same course of 
study regardless of location. When instructor led training is a necessary part of the program, 
eLearning can prepare the student in advance with the knowledge and skills they will be prac-
ticing during the session with the instructor, resulting in a better outcome.  Instructors can also 
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interact with students via the eLearning platform, monitoring learner progress and engaging 
directly when they wish and even delivering in-person instruction without the need of a phys-
ical meeting location.

Another benefit of eLearning is that it can be deployed 
as a fully mobile responsive experience, available for 
learners to access at their convenience from their smart 
device.  The flexibility and scalability of eLearning sys-
tems gives more control to learners, allowing them to 
engage with the course at their own pace, at a time and 
place that is best for them to learn. 

Gamification
When they hear the term “gamification,” many think of 
kids playing a video game. This image does not represent gamification, which in reality is a 
valuable asset in training that enables learners to problem solve, apply knowledge and practice 
new skills. 

Wikipedia’s defines gamification is “the use of game thinking and game mechanics in non-
game contexts to engage users in solving problems”.  Gamification reiterates and reinforces 
information by engaging the learner in an high level of engagement. A well designed gamifica-
tion experience can be challenging and fun, while still teaching the learner.  

Gamification can be incorporated into any aspect of a blended learning training system, us-
ing eLearning, mobile VR and immersive VR platforms. Often used as an interstitial experience 
to reinforce knowledge and skills and prepare the learner for the next topic, gamification can 
take a variety of forms including games, puzzles, skill challenges and more. By activating the 
competitive nature of the learner, gamification feels less like 
“learning” and more like a fun challenge, while in truth the 
experience at all times is working to support learning objec-
tive achievement.

Virtual Reality in Training
Virtual Reality is a three-dimensional digital environment 
where users can move about, manipulate objects and per-
form complex actions. Elite CEU’s VR experiences can mea-
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sure and record the users choices and actions within the experience, and generate comprehen-
sive reports for training administrators. 

As with gamification, many people think of gaming when they hear the term “virtual reality.” 
However, VR can be used for so much more than gaming, and some of the most exciting uses 
of VR are occurring in training situations. From NASA space stations to Exxon-Mobile’s oceanic 
rigs, VR can realistically simulate even the most complex environments and scenarios, enabling 
high-level VR training and assessments for any industry. 

Virtual Reality has been proven to be more effective and efficient than other forms of training. 

• VR is immersive and delivers a realistic, distraction-free experience that helps learners pre-
pare for real world scenarios

• VR is interactive, directly engaging learners and delivering a rich experience
• VR is memorable, resulting in improved knowledge, skill, and muscle memory retention
• VR training courses can be easily scaled to deliver consistent training to any number of

learners, regardless of their location.

Mobile 360˚ Virtual Reality 
Mobile VR is a portable, wireless, and simple system consisting of a 360 degree image or video 
that users can access with their phone, a computer or tablet, and enables multi-scene capability 
with single-target interactions. Mobile VR is inexpensive to produce and can be quickly devel-
oped and instantly distributed on a large scale to potentially millions of users. Companies are 
taking advantage of this ability by deploying virtual training centers that is literally carried in 
their employees pockets.

Smartphones of today can quickly transform into a VR system with the use of their magnetome-
ters, accelerometers, and gyroscopes. These allow for “three degrees of freedom” in which a user 
can move their point of view left and right (1), up and down (2), and side to side (3). 

Mobile VR features:
- 3˚ of freedom
- 360˚ images / videos
- Mobile interactivity
- Multi-scene capability
- Single-target interactions
- Mobile interactivity
- Can be quickly developed & deployed



7elitevrtraining.com   (866) 556-5512

Training applications for mobile VR are an exciting development in the industry, especially 
when incorporated into a blended program.  The ability to explore and interact with an envi-
ronment allows users to gain a better understanding than they receive from 2D images, which 
can be helpful in many applications from familiarization with work environments to identifying 
parts. 

Inexpensive to produce and deploy, mobile VR is particularly valuable in situations where a 
virtual environment is key to achieving learning objectives, but a fully immersive virtual reality 
experience is not feasible. In blended training, Mobile VR is also often used as a precursor to full 
fledged immersive VR, introducing learners to knowledge and skills that they will be practicing 
when they enter the immersive VR experience.

Immersive Virtual Reality 
Immersive VR is a fully developed virtual environment that users can interact with and explore, 
using specialized hardware that typically includes handheld controllers, a headset and sensors. 
Immersive VR offers a wide range of capabilities, including the development of highly complex 
interactions and branching-scenario experiences such as hyper-realistic surgical procedures. 
Beyond Mobile VR, Immersive VR enables the user to explore three additional degrees of free-
dom, including: left and right (1), up and down (2), head rotation (3), forward/backward (4), 
left/right (5), and up/down (6) movements in real-world space. 

Immersive VR features:
- Can be quickly developed & deployed  
- 6˚ of freedom
- Full immersion
- Environment recreation
- Wide range of capabilities
- Complex interactions
- Can be highly realistic
- Remote collaborations & interactions

The power and limitless possibilities of Virtual Reality in training cannot be overstated. Revolu-
tionary techniques have already been impacting the world by enabling people to practice skills 
they could not otherwise, from training surgeons to perfect complicated surgical procedures 
to allowing emergency responders to realistically simulate dangerous situations.
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Companies worldwide are rushing to incorporate VR training into their programs, especially 
in high consequence industries. Virtual Reality training directly benefits companies by reduc-
ing costs and improving training results, enable trainees to experience and practice skills and 
knowledge within complex simulations without the need to build physical replicas.

When incorporated into a blended training program, im-
mersive VR often serves as the highest level of learning, 
as a way to put into practice the knowledge and skills 
that have been introduced, elaborated, reinforced and 
practiced through eLearning, gamification and mobile 
VR. Working together, all of these parts serve to produce 
workers that will remember what they were taught and 
are able to safely and confidently apply their new knowl-
edge and skills with high levels of success.

Assessments
Measuring individual learner progress and the overall success of any training program is crit-
ical to its ultimate success. Blended training programs include assessments of various types 
throughout the curriculum, designed both to reinforce learning objectives and to assess the 
progress of the learner. 

Data collection methods in all platforms can include quizzes, interstitial questions, interactive 
skill assessments and others. Advanced measurements are also possible within VR environ-
ments, allowing the recording of biometrics as well as direct achievements within the expe-
rience. For instance, a first responder entering a burning building needs to be able to quickly 
identify features within the environment in a certain order with optimal speed. Reaction speed 
and eye focus can be recorded along with task achievement data. With the comprehensive 
reporting that a blended training program includes, companies are able to capture a very clear 
picture of how their employees are performing and what can be improved in training to deliv-
er higher levels of success in the field.

ROI with Blended Training
Blended training consistently delivers a high return on in-
vestment. The methods incorporated into a blended train-
ing program can eliminate the need for physical facilities or 
equipment, improve job and safety performance. Children’s 
Hospital in Los Angeles is saving $430,000 annually after up-
dating their training program and replacing plastic manne-
quins with virtual reality simulations.
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Modernized training methods can also 
reduce costs related to recruitment and 
on-boarding, and help attract and retain 
workers; when the US Navy incorporated 
VR simulations in recruiting efforts, they 
experienced a 126 percent increase in re-
cruitment leads.

Different technologies can be highly effec-
tive when paired with other methods in a 
blended training program. However, some 
training developers can get carried away 
with using the most exciting technology, 
rather than what would be the most ef-
fective holistic approach that addresses a 
specific learning objective and the client’s 
budget. 

Companies that invest in improving their training programs have seen it quickly pay off. A 
recent study revealed that every $1 spent on quality eLearning saw a return of $30 in produc-
tivity! To produce a program that is budget-friendly while delivering results, there must be 
a thorough understanding of how different technologies and instructional design methods 
affect the learner’s comprehension and retention, and how to produce materials within a time-
line and budget. Elite CEU has the experience and capability to design programs that deliver a 
high ROI and optimal results, all within a reasonable budget.

Contact Elite CEU today to learn more about how a blended learning system can help your 
company.      http://www.elitevrtraining.com




